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Natural Energy Efficiency and Sustainability
Agenda Greenland Partners Meeting (v2)
August 14th to 16th 2013
Venue
Hotel Sisimut

Agquusinerrssuaq 86
3911 Sisimut

Wedesday Aug. 14th
11. 30 Flight arrival
12:30 - 13:30 - Lunch

14.30 — 16:45 WP1 — Progress Mangement and Evaluation -
- lead Jose Ospina, CCAE

- Progress on Periodic Progress Reports and Claim 4

- Timetables for Claims 5 and 6

- Progress on spending for all Partners

- Proposed actions by Partners to accelare spending & produce tangible outcomes
- Posibility of requstion a Project Amendment and Extension

- Lead Partner Seminar in September

16.45 — 17.00 - Cofee break

17.00 - 17.30 WP2 — Mapping resources and criteria for identuifying Best Practice
- lead (???) GCU PPP

- Report results of 2nd Call for Best Practices
- Results of Evaluation Process — Best Practices selected and follow up
- 3rd Call for Best Practices and final Expert Panel Meeting & Evaluation

17.30 — 18.30 - WP 3 — Benchmarking of Best Practice — Proposal for Call 3 (Nordic
Call) and publicty and organisation Expert Panel evaluations — lead Thomas Olofsson
University of Umea PPP

- Progress on collection of Best Practcce Profiles for web page (posters)
- Progress on inclusion of Summary Evaluation Reports on Web Site (still outstanding)
- Progress on colelction of BP information for brocuhers
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- What are we offering the Best Practices? (discussion)
20.00 — Dinner (Hotel Sisimut)

Thursday Aug. 15th

8:00 — 10.00 WP4 — Exchange of Best Parctise — Progress on business evaluation of Best
Practices, preliminary results — lead Norry McBride, University of Ulster PPP

- Progress of Feasibilty of Best Practice Business Models

- Progress on foramtion of local focus groups and stakeholders groups

- Partner proposals for follow-on Projects:

- NEES House Preparatory Progress — rejected, but we could still Bid (Jose, CCAE)
- Clar Preparatory Project — was apporved — Seamus (Clar ICH)

- Other possibilities

10.00 - 10.30 — Coffee Break

10.30—-12.30 - WP5 1 — 5 Pilot Projects Presentations
— leads ARTEK, Clar ICH, CCAE and NCE

- ARTEK-—The Blue House, Sesutu - Jing Qu ARTEK

- ClarICH — Mud and Wood Training and Claremorris Community Building — Alma Gallagher Clar ICH
- CCAE —Cloyne Pilot Project — Kevin McCartney, CCAE

- NCE — Retrofit in the Aran Isles —John O’Leary, NCE

- U of Umea — Proposals for Pilot Projects — Thomas Olofsson, U of Umea

12:30-13.30 — Lunch
13:30 — 17:00 - Study Visits ot low-energy buildings in Sisimut

17.00 - 19.00 — WP6 — Vocational Training and Support — Proposal for tendering of
voational training and delivery — Lead Kevin McCartney, CCAE

- Progress on NEES Central Training Course production and delivery proposal (Kevin, CCAE
and Jing, ARTEK))

- Proposal to develop Evaluation Procedure and films of Pilot Project jointly tender of
vocational training development (Jose CCAE and SKDP)

- Report on Clar ICH Sustainable Housing Training

- Other Partner proposals on training and support
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20.00 — Dinner (Hotel Sisimut)
Friday Aug. 16th

09.00 — 11.00 — WP7 — Dissemiantion of Best Practices — PPP Thomas Olofsson U of
Umea and Keith Baker GCU

- Progress on Dissemination Strategy (Umea)

- Progress on dissemination mapping (GCU prposal)

- Development of dissemination instruments:

- the NEES web site, e-newsletter, exhibition

- Future NEES events, Kerry, Sweden, Greenland, final EU conference —prposals

11.00 — 11.30 — Coffee Break

11.30 - 12.00 - A.O.B. Session

- List of key issues arising from the meeting
- Do we need a 7th Partners meeting — Where ?
- Arrangements for Final Conference

12.00 — 13.00 - Lunch

13.30 — 16.30 — NEES Greenland Public Event

- Possible presentations from Partners?
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