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NEES Partner Meeting Draft Agenda (v3)
Cork Centre for Archiectural Education
Monday 24th and Tuesday 25th June 2013

Sunday 23rd June
Partners Arrive

From 20.00 — Dinner (Bar snacks at Clarion Hotel Bar)

Monday 24th

09.00 — 9.30 - European Perspective — Energy Efficiency in Housing and the Near Zero
Energy Buildings objective

- Sorcha Edwards, Deputy Secretary General CECODHAS.

09.30 — 11.00 - WP1 — Formation of the Partnership, management of the Project,
mentoring & evaluation of the project, audit. (CCAE to lead)

- Progress on Periodic Progress Reports and Claims 1, 2, 3 and 4

- Progress on spending for all Partners

- Proposed actions by Partners to accelare spending & produce tangible outcomes
- Posibility of Project Extension?

11:00-11.15 — Break
11:15 — 12:45 — WP 2 - Mapping resources (including models for behavioural influences

& design approaches), and demand for natural enerqy efficiency and sustainability (NEES)
in the partner regions (GCU to lead)

- Report results of 2nd Call for Best Practices

- Results of Evaluation Process — Best Practices selected

- 3rd Call for Best Practices and final Expert Panel Meeting & Evaluation
12.45- 13.30 - Lunch

13.30 — 15.00- WP3 — Benchmarking Best Practices (U of Umea to lead)

- Progress on comprehensive BP Profiles for web page

- Progress on inclusion of Summary Evaluation Reports on Web Site (some outstanding)
- Progress on colelction of BP information and production of Posters and exhibition

- Wat are we offering the the BP’s?? (e.g. detailed feasibility and LCA assessment)?

Jose Ospina

Project Managerr

NEES Project

Tel (+353) 28 21890
Mobile (+353) 86 8224429



Programme

Northern e -a-:{
Pe rlph@l’}f European Union £ . 'ﬁ |
Eurcpean Reglonal Development Fund ; W4 { ]

15.00 — 15.15 — Break

15.15- 17.45 — WP 4 Transferability (U of Ulster to lead)

- Review of Feasibilty of BP Business Model-
- Progress on foramtion of local focus groups and stakeholders groups
- Partner proposals for follow-on Projects:

- NEES House Preparatory Progress

- URBAN EUROPE (Derek to explain)

- Horizon2020 (Jose to explain)

- Other possibilities

17.45-19.15 - WP 5 — Pilot Projects (SKDP to lead)

- Survey/Identifiaction of Pilot Projects
- Prepsentation of Pilot Projects (inlcuding Best Practices incorporated)
- Greenland arctic house retrofit (ARTEK)
- Claremoriss Community Centre (Clar ICH)
- Cloyne retrofit of Sheehan Cottage (CCAE)
- Aran Island retrofic of cottage (NCE)
- Any more ?? (we are committed to 5)
- Dissemination of case studies of Pilot Projects (e.g. web site profiles)

19.15 End of Day One
20.00 Dinner at Electric Restaurant, 41 South Mall. Cork City
Day 2

9.00 — 10:30 - WP 6 - Support and Training (ARTEK to lead)

- Progress on NEES Central Training Course on selected Best Practices (ARTEK)

- Proposal to jointly tender of vocational training development (SKDP and ARTEK)
- Other Partner proposals on additonal academic or vocational training

- Report on Clar ICH raining

- CCAE training around Cloyne Project

10:30 — 10.45 Break

10.45 — 12.00 - WP7 — Dissemination (U of Umea to lead)

- Progress on Dissemination Strategy (Umea)
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- Dissemination mapping (GCU prposal)

- Development of instruments:

- the NEES web site

- The NEES Newsletter

- The NEES Exhibition

- Forthcoming Future NEES events, Kerry, Sweden, Greenland, final EU conference —
when, where?

12.00-12.30 - A.O.B.

6th Partner's meeting Greenland — arrangements
Do we need a 7th Partners meeting — Where ?
Arrangements for Final Conference

Any other issues arising from the meeting

12.30 - 13.30 - Lunch

14:00 — Transfer to Public Seminar.
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